Malaysian
Industrial
Development
Finance

= R
e\l
: g

: mdf

g LRIRnnn

- ==‘="g .

el




MIDF

SINCE 1960



First printing, 2022
Copyright Malaysian Industrial Development Finance Berhad
(MIDF Berhad), 2022

All rights reserved. No part of this publication may be reproduced or transmitted in
any form or by any means, electronic or mechanical including photocopy, recording

or any information storage and retrieval system, without permission in writing from
MIDF Berhad.

Published in Malaysia by:
MIDF Berhad,

Level 21, Menara MIDE

82, Jalan Raja Chulan,

50200 Kuala Lumpur, Malaysia
https://www.midf.com.my

Email: enquiry@midf.com.my

Design by William Harold-Wong & Associates
Printed in Malaysia by IBE Global Sdn. Bhd.
14-GF, Jalan 15/1F,

Seksyen 15,

43650, Bandar Baru Bangi, Selangor, Malaysia
Email: info@ibeglobal.biz

Written by

Carolyn Hong

Copyright 2022
by Malaysian Industrial Development Finance Berhad (196001000082 (3755-M))

Address:
Menara MIDF, 82 Jalan Raja Chulan, 50200 Kuala Lumpur

Publication date:
March 2022



MALAYSIAN INDUSTRIAL DEVELOPMENT FINANCE

SINCE 1960




- _-\.n__r-.r.—'r-.d- .




".'- E‘:’ I:"ﬁlé .

TABLE OF CONTENTS

Foreword

People and Places

MIDF’s Journey at a Glance

Chapter 1: Hopeful Beginnings (1955-1963)

Chapter 2: A Fresh Start (1963-1970)

Chapter 3: Rapid Expansion (1970-1980)

Chapter 4: A Partner in Industrialisation (1980-1990)
Chapter 5: Challenges and New Directions (1990-2000)
Chapter 6: Charting a New Course (2000-2021)
Bibliography

Acknowledgements

vi—vii
viii—xiii
Xiv—XV
1—31
35—45
49—65
69—87
91—107
111—131
132—135

136—137



JIdOMAHOA

Malayan Industrial Development Finance Ltd. was incorporated on 30
March 1960, and later renamed to Malaysian Industrial Development
Finance (MIDF) in 1964. Turned 60 in year 2020, it was established
as the nations pioneer development bank at the dawn of Malaya’s
independence. Since then, it has continued to be a key partner in
Malaysia’s economic development and nation building.

MIDF began as a company with an unconventional set-up. It was a
private corporation owned by private commercial investors, with a
minority government shareholding. Yet, it had a public function and
was tasked to take up a developmental role for Malaya. At the start,
MIDF was almost entirely owned by foreign banks, but over time,
it had become increasingly local in its make-up and outlook. Today,

MIDF is a wholly-owned subsidiary of Permodalan Nasional Berhad
(PNB).

MIDF’s early journey closely tracked the journey of Malaya as the
newly-independent nation strove to build a stronger economic
foundation for its people. MIDF forged a path into uncharted territory
as the only institution at that time to make long-term small loans to
start-up industries to produce made-in-Malaysia goods. Its support
for these young industries helped many enterprises to grow, some
of which remained household names till today. MIDF also had a key
role in developing the young capital market in Malaysia through its
participation in the establishment of Malaysias first international
merchant bank, and through its share issuance and underwriting
business. Of course, the last 60 years were not all smooth sailing, as
MIDF navigated through turbulent economic downturns, intensifying
competition and new directions.

Having been a part of the ups and downs of nation building from the
beginning, MIDF’s story is also the story of Malaya and Malaysia.

After six eventful decades, it is an opportune time to take a look back
over the stretch of time that has wrought vast changes in Malaysia and
to write the MIDF story.

Taking stock of the years gone by is not just a journey into nostalgia.
It is a way to anchor ourselves and be reminded of why this journey
was started, where it had intended to go and what it had intended to
achieve, even as we look to the future.

As it enters its seventh decade, MIDF does so as a strong institution,
with a proven track record that encompasses investment banking,
development finance and asset management. The new decade ahead
serves as an auspicious time for MIDF to reinvent itself to continue its
relevance to the nation, yet never forgetting its original call to support
small and medium industries. The future is bright.

— Tan Sri Abdul Rahman Mamat
Chairman, MIDF Berhad



As our name - Malaysian Industrial Development Finance - suggests
and as this book will elaborate, we have been an important part of the
development of our country, and in serving here my colleagues and I are
keenly aware of our heritage and the responsibility that we shoulder in
ensuring the mission continues.

Malayan Industrial Development Finance Ltd. started in 1960. The
MIDF we see today is an amalgamation of this and other institutions
such as: Komplek Kewangan Malaysia Berhad which was later known as
Amanah Capital, the Oriental Bank, the South East Asia Development
Corporation, Seacorp Schroders Capital Management, and Utama
Merchant Bank. MIDF and Komplek Kewangan Malaysia also gave rise
to subsidiaries such as Malaysian Industrial Estates Limited, Malaysian
International Merchant Bankers (the first Malaysian merchant bank)
and Amanah Chase Merchant Bank.

This book is a story of knowledge transfer - in the beginning we had
international help in setting up and managing the company and over
time we became Malaysian run. It is the story of a training ground -
many of Malaysias financial luminaries have been part of our history,
as board members or as management, and have been mentors or have
mentored here. Above all, this is a story of economic development - we
were there at the nascence of the Malaysian capital markets and provided
the financing to companies and projects that are now household names.

In the history of MIDF one can see the outlines of the economic history
of Malaysia. We believe that valuable lessons can be drawn that are still
relevant to the digital and fintech age.

At MIDF we look to the future. To help chart our course, we try to
understand our past and the role that MIDF has played in financing
the businesses and industries that have powered the nation’s economic
growth. This book preserves our institutional memory of how and why
things have been done.

I would like to thank all those involved, especially past employees
and directors of MIDE In particular, I would like to put on record the
generous help given by Allahyarham Tun Ahmad Sarji Abdul Hamid,
who was Chairman from 2006 to 2011.

It is a privilege for all of us, board members and staff of the MIDF Group
to be part of this storied organisation and to continue the mission.
We would like to thank our customers, shareholder, MITI and the
government ministries and agencies for their continued trust in us and
support.

Happy reading!

— Dato’ Charon Wardini bin Mokhzani
Group Managing Director, MIDF Berhad
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1936 1974 1991
Establishment Establishment of Amanah Chase KKMB took
of the Bank of Merchant Bank (later became over South
Malaya Ltd. by Amanah Merchant Bank). East Asia
Bastianpillai @ Development
Paul Nicholas. Corporation
Seacorp).
I 1973 1989 B
1939 cental Bank 1
ﬂ Komplek Kewangan Oriental Bank
Bank of Malaya Malaysia Berhad (KKMB) came under
Ltd. renamed T e & management
Oriental Bank of bumiputra financial of Bank Negara
Malaya Ltd. institutionander AEATTA: during a capital
@ . restructuring
exercise.
1955 1964 1983
Issuance of the Change of name MIDFIC
World Bank report to Malaysian renamed MIDF
on “The Economy Industrial Consultancy
of Malaya, which Development and Corporate
recommended the Finance (MIDF). Services
establishment of _ (MIDFCCS).
an industrial credit EStathhI:“E“t
institution. othialaysian
Industrial Estates
Ltd. (MIEL).
@ ] )|
1960 1971 1990
Incorporation Establishr:nent Acquisition
of Malayan of Malaysian of Oriental
Industrial International Bank.
Development Merchant Bankers
Finance Ltd. (MIMB).
Issuance of first E;t;héiih;nem_“f
loan to Sincere i Mg ustri
Match and CIH?IIISJF;EHE
Tobacco Factory. ( )-
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I MIDE

B Oriental Bank

B KKMB/ACM/ACP

1998
ACM transferred
financial business
to Seacorp,
renamed ACP.
@
1999
1997 Merger of Amanah Asset
KKMB Managers and Seacorp
renamed Schroders Capital Management
ACM. to become Amanah SSCM Asset
® Management.
&
1997 2003 2007 2017 2021
Launch of Merger Revamp of MIDF’s MIDF Launch
MIDF Sisma of MIDF corporate identity. Amanah Asset | of MIDF
Securities by ol and ACP. Management Invest,
MIDF (80%) Privatisation of provides first digital
and Sisma 2000 MIDF by PNB Shariah- product.
Vest Sdn. Disposal of and delisted from compliant
Bhd. (20%). Oriental Bank KLSE. products.
and MIMB Amanah SSCM ®
in bank Asset Management
consolidation renamed MIDFE 2016
exercise. Amanah Asset Development
Management. Finance division
® of MIDF provides
Shariah-compliant
1992 2 . products. )|
Listing on 2004 2010
;:};I:L?E, aﬁs Acquisition 50th Anniversary 2019
;S of Utama of MIDE MIDF’s
publicly-listed MerharE Rk inaugural
development MIDF Property Cresii
bank. MIEL renamed transferred to PNB Confereiice:
MIDEF Property Property Holdings
Berhad. Sdn. Bhd.
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